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St Matthew’s RC Primary                                             
Pupil premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Matthew’s RC 
Primary School 

Number of pupils in school  205 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022-2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Eve Alderson, 
Headteacher 

Pupil premium lead Eve Alderson, 
Headteacher 

Governor / Trustee lead Wilf Flynn 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £50, 730 

Recovery premium funding allocation this academic year £4,930 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£55, 660 
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Part A: Pupil premium strategy plan 

Statement of intent 

St Matthew’s RC Primary mission statement is central to the life of the school: 

“Welcome to our happy school, where everyone is valued and given the opportunity to 

‘let their light shine.’ With Jesus in our hearts, we encourage love and respect for all. 

We strive to reach our goals, as we learn, and grow, in a safe and enjoyable 

environment.” 

We are a fully inclusive school and aim to ensure that all pupils, irrespective of their 

background or the challenges they face, make good progress and attain well in all 

subjects. The purpose of the pupil premium strategy is to support disadvantaged 

pupils, ensuring that they reach their full potential. 

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker or require early help. The activity we have outlined in this statement is 

also intended to support their needs, regardless of whether they are disadvantaged or 

not. 

Quality First Teaching is central to our approach, with a focus on ensuring that 

disadvantaged pupils receive timely and effective support in order to address any gaps 

in learning. This also applies to non-disadvantaged pupils, with the aim being that 

progress is rapid and sustained for all pupils at St Matthew’s. 

Our Pupil Premium Strategy also feeds into wider school education recovery plans 

through targeted support via the National Tutoring Programme for pupils whose 

education has been the most affected by the COVID-19 pandemic.  

Our key principles of this strategy are as follows: 

• Provide swift and timely intervention for disadvantaged pupils which is 

personalised and bespoke, based on individual needs and gaps. 

• Adopt an effective whole school approach in which all staff are accountable for 

the outcomes of all pupils, including disadvantaged children, and expectations 

are high. 

• Carry out robust assessment procedures in order to be able to identify individual 

needs and measure the impact of any interventions. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Gaps in phonics knowledge are evident due to inconsistent teaching 
approaches during remote learning. Disadvantaged pupils have been 
particularly affected by this.  

2 Poor language skills suggest limited vocabulary and oral language skills, 
particularly impacted by the pandemic. These are more prevalent among our 
disadvantaged pupils. 

3 Internal assessments indicate that the writing attainment of disadvantaged 
pupils is low. A large proportion of disadvantaged pupils are not on track to 
achieve age related expectation in writing. 

4 Internal assessments, observations and work scrutinies suggest that the 
COVID-19 pandemic has impacted upon attainment in core subjects (reading, 
writing and maths). This has resulted in some knowledge gaps, leading to 
pupils falling behind in core subjects. This has impacted disadvantaged pupils 
more significantly than non-disadvantaged pupils. 

5 Our observations suggest that the behaviour, social and emotional wellbeing 
of many of our disadvantaged pupils has been impacted by partial school 
closures to a greater extent than for other pupils. These findings are supported 
by national studies. Referrals to our School Counsellor and the Healthy Minds 
Team have increased significantly following school closures. 

6 Observations and discussions with pupils and families have identified a lack of 
enrichment opportunities during school closure and lockdowns caused by 
COVID-19. These have been most prevalent for disadvantaged pupils. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils to receive consistently high quality 
phonics teaching and to make rapid progress 
in phonics. 

• All staff to be trained in Sounds-
Write Phonics programme and the 
programme to be embedded across 
school. 

• Decodable texts to be closely 
matched to the phonics stage. 

• Gaps in phonics knowledge to be 
identified and addressed 
immediately. 
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• More than 85% of disadvantaged 
pupils to pass the phonics screening 
check in 2024/25 

Improved oral language skills and vocabulary 
amongst disadvantaged pupils. 

• Staff to ensure that gaps are 
identified swiftly and interventions 
put in place to address these. 

• Assessments and observations 
indicate significantly improved oral 
language among disadvantaged 
pupils. This is evident when 
triangulated with other sources of 
evidence, including engagement in 
lessons, book scrutiny and ongoing 
formative assessment. 

• Speechlink programme to be fully 
embedded and progress to be 
evident via assessments in 2024/25. 

Improve writing attainment among 
disadvantaged pupils. 

• More than 80% of disadvantaged 
pupils to meet age related 
expectation in Key Stage 2 in 
2024/25. 

• Assessment of writing to be securely 
embedded across school. 

Improved maths attainment among 
disadvantaged pupils. 

• More than 80% of disadvantaged 
pupils to meet age related 
expectation in Key Stage 2 in 
2024/25. 

• Diagnostic assessment of maths to 
be securely embedded across 
school. 

Improved reading attainment among 
disadvantaged pupils. 

• More than 80% of disadvantaged 
pupils to meet age related 
expectation in Key Stage 2 in 
2024/25. 

• Diagnostic assessment of reading to 
be securely embedded across 
school. 

To ensure improved social, physical and 
mental wellbeing for all pupils in our school, 
particularly our disadvantaged pupils. 

High levels of social, physical and mental 
wellbeing demonstrated by: 

• Questionnaire results 

• Pupil observation and discussion 

• An increase in disadvantaged pupils 
attending enrichment and extra-
curricular activities. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £15, 000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of DfE validated 
Systematic Synthetic Phonics 
programme (Sounds-Write) to 
ensure strong phonics teaching 
for all pupils. 

 

 

Sounds-Write training to be 
undertaken by relevant staff. 

 

Decodable texts to be 
purchased in line with new 
phonics scheme. 

 

Teacher release time to be 
funded. 

 

 

Phonics approaches have been 
consistently found to be effective in 
supporting younger pupils to master 
the basics of reading, with an average 
impact of an additional five months’ 
progress. 

Education Endowment Foundation 

 

1, 4 

Purchase of Speechlink SLCN 
programme. 

 

Training to be undertaken by 
relevant staff in order to assess 
pupils and provide appropriate 
interventions. 

1. On average, oral language 
approaches have a high impact on 
pupil outcomes of 6 months’ additional 
progress. 

2. It is important that spoken language 
activities are matched to learners’ 
current stage of development, so that it 
extends their learning and connects 
with the curriculum. 

3. Training can support adults to 
ensure they model and develop pupils’ 
oral language skills and vocabulary 
development. 

4. Some pupils may struggle 
specifically with spoken language. 
Schools should consider how they will 
identify pupils that need additional 
support around oral language and 
articulation. It may be helpful to focus 
on speaking and listening activities 
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separately where needed to meet 
particular needs. 

 

Education Endowment Foundation 

Speechlink Impact Report 

Diagnostic assessments to be 
purchased across school. 

 

Staff to be trained in 
administering these and 
interpreting the data. 

Standardised tests can provide insight 
into the specific strengths and 
weaknesses of individual pupils in order 
to ensure they receive the appropriate 
support and intervention necessary to 
help them succeed. 

 

Education Endowment Foundation 

4 

Enhancement of maths 
mastery across school and in 
line with DfE and EEF 
guidance. 

 

Teacher release time will be 
funded to access Maths Hub 
training and resources, then 
roll this out across school. 

The DfE non-statutory guidance has 
been produced in conjunction with the 
National Centre for Excellence in the 
Teaching of Mathematics, drawing on 
evidence-based approaches. 

 

Maths Guidance KS1 and 2-
publishing.service.gov.uk 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £30, 930 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional interventions 
targeted at 
disadvantaged pupils 
who require further 
support in core subjects. 

Research which focuses on teaching 
assistants who provide one to one or 
small group targeted interventions 
shows a stronger positive benefit of 
between four and six additional months 
on average. Often interventions are 
based on a clearly specified approach 
which teaching assistants have been 
trained to deliver. 

 

Education Endowment Foundation 

1, 2, 3, 4 

Engaging with the 
National Tutoring 
Programme to provide 
a blend of tuition and 
school-led tutoring for 
pupils who have been 
impacted by the 
pandemic. A significant 

Tuition targeted at specific needs and 

knowledge gaps can be an effective 

method to support low attaining pupils 

or those falling behind, both one-to-one: 

One to one tuition | EEF 

(educationendowmentfoundation.org.uk) 

1, 2, 3, 4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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proportion of pupils who 
receive tutoring will be 
disadvantaged. 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £9, 730 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

School Counsellor to be 
used to support all 
pupils but particularly 
those that are 
disadvantaged to 
support emotional 

wellbeing across school. 

EEF toolkit indicates that ‘social and 
emotional learning’ can generate +4 
months progress. 

 

Education Endowment Foundation 

4, 5 

Behaviour management 
‘Good to be Green’ 
system to be 
purchased. 

Staff to be trained in 
this and scheme to be 
rolled out across 
school. 

EEF toolkit indicates that ‘behaviour 
interventions” can generate +3 
months progress. 

 

Education Endowment Foundation 

5 

Extra-curricular 
activities to be funded 
for disadvantaged 
pupils where 
necessary. 

EEF toolkit indicates that ‘social and 
emotional learning’ can generate +4 
months progress. 

 

4, 5 

 

Total budgeted cost: £55, 660 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments, observations and scrutiny of work during 2020/21 indicate 

that the performance of disadvantaged pupils was lower than in previous years in key 

areas of the curriculum. However, due to COVID-19 disruptions, national tests were 

cancelled, therefore we have no published data. Please refer to internal assessments. 

The main reason for the underperformance of disadvantaged pupils from our 

assessment is the impact of the disruption caused to school life by COVID-19 and 

repeated lockdowns.  

As evidenced in schools across the country, school closure was most detrimental to 

our disadvantaged pupils and impacted this group of pupils the most. They were also 

not able to benefit from the targeted interventions and pupil premium activity planned 

for disadvantaged pupils as these were also faced with repeated disruptions. Whilst a 

high quality curriculum was maintained as much as possible through remote learning 

and the use of ‘Google Classroom,’ there was still a significant impact on learning for 

all pupils but particularly disadvantaged pupils. 

During 2020/21, pupil premium funding ensured remote learning platforms were intro-
duced to children and these became hugely beneficial throughout each lockdown. Chil-
dren were able to access the curriculum and communicate on a daily basis with their 
teachers. They were also provided with feedback to their work. Any pupils unable to ac-
cess this were supported with technology provided by school and those who had poor 
attendance were invited to attend school; this included a number of disadvantaged and 
also vulnerable pupils. 
 
Class teachers remained in close contact with their pupils via email, phone calls and 
home visits. When children returned to school, those isolating were contacted weekly 
to check in on their emotional wellbeing as well as their academic progress. Attend-
ance was monitored closely to ensure that those who were often absent were in school 
if they were able to be. 
 
Tutoring was also sought for our pupils to assist in closing the gap for our 

disadvantaged pupils. This provided small group or 1:1 bespoke support by qualified 

tutors.  

Assessments and observations indicated that COVID-19 also impacted upon pupil 

behaviour, social and emotional wellbeing. This was most significant for disadvantaged 

pupils. Staff kept in regular contact with pupils during the lockdown periods and 

ensured their social and emotional wellbeing was taken into account. This was 
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supported by the work of the Healthy Minds Team and referrals to agencies made by 

our SENDCo.  

 We believe in a holistic approach to teaching and learning, aiming to provide the 

foundations for learning for all children detailed in Mazlow’s Hierarchy of Needs 

pyramid. Our pupil premium strategy aims to provide wellbeing support for all pupils, 

specifically disadvantaged pupils, which will then also allow them to flourish 

academically in a nurturing, safe environment. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

TT Rockstars Maths Circle 

SPAG.com SPAG.com 

Mathletics 3P Learning 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

 

 


